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1.0 INTRODUCTION  

Ghana is a member party of the European Union Voluntary Partnership Agreement (EU-

VPA) and signed to it on September 2008. It is a national commitment aimed at tackling the 

global challenge of deforestation and forest degradation by countering illegal logging and 

promoting sustainable forest management. 

As part of the EU FAO FLEGT Programme, the Resource Management Support Centre 

(RMSC) of Forestry Commission is implementing a project in collaboration with the 

Domestic Lumber Traders Association (DOLTA) titled “Improving Capacity Development of 

Small to Medium Scale Timber Processing Enterprises towards Effective Voluntary 

Partnership Implementation in Ghana”. The overall objective of the project is to strengthen 

the institutional capacity and knowledge base of the Small and Medium scale Enterprises 

(SMEs). It will further serve as a medium of orientation to facilitate the adherence of SMEs 

to the Voluntary Partnership Agreement (VPA) domestic licensing regime towards 

sustainable forest management and improved forest governance in Ghana.  

The project has three main outputs and in pursuit of these thematic outputs three Teams were 

constituted to address each of the thematic output of the project. This report is in fulfilment of 

Output 1 which covers “Capacity and skills of SMEs to enhance participation in the VPA 

process developed” and highlights the results of the information needs assessment 

undertaken by the Technical Committee on Strategy for Capacity Development. This 

involved developing objectives, and strategies for capacity development of the SMTEs as 

well as training needs assessment. Training Needs Assessment is a systematic process for 

determining and addressing gaps between current knowledge and desired level of knowledge. 

The discrepancy between the current and desired knowledge must be measured to 

appropriately identify the required training needs 

1.1 Scope of work  

The specific task of the Team was to: 

 Identify prospective project beneficiaries comprising Small and Medium Timber 

Enterprise (SMTEs) and allied groups involved with the domestic timber market.   

 Provide a description of their level of knowledge on the compliance with the VPA 

FLEGT provisions.   
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 Examine and collate literature on existing curricular developed for SMTEs in 

connection with the VPA.  

 Organize meetings with representatives of SMTE groups to develop objectives, and 

methodologies towards capacity development needs of the SMTEs.  

  Develop training programmes specifying the required modules, sessions and training 

approaches for identified SMTEs. 

  Create a database of qualified resource persons capable of delivering requisite 

sessions of the training.  

 Recommend training duration, venue, date and resource requirements (budgets) 

 

 

1.2 Expected Output 

The expected output of the assignment was a report detailing;  

a. List of SMTEs involved in the VPA FLEGT compliance.  

b. Strategies for capacity development of SME’s 

c. Minutes of the consultative meeting with DOLTA 

d. Training modules 

e. Information needs assessment  

1.3 Structure of the Report 

This report is structured into three parts. The first part presents the introduction, objectives 

and methodology adopted during execution of the assignment. The second part presents 

existing secondary information on current emerging issues on Sustainable Forest 

Management (SFM), VPA and capacity development. The final parts examines the results 

and provide concise information on SMTEs knowledge on current emerging issues 

particularly the VPA as well as identified training gaps, training programmes and training 

modules on the identified knowledge gaps. 
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2.0 LITERATURE REVIEW  

This section of the report highlights information and data on SMTEs, various training 

programmes on VPA, sustainable forest management and potential strategies for building 

their capacity. In Ghana VPA has been identified as one of the intervention to reduce illegal 

lumber sale in the country, thus reducing deforestation and forest degradation and ultimately 

supporting Sustainable Forest Management (SFM). 

European Union (EU) Voluntary Partnership Agreement: The Voluntary Partnership 

Agreement (VPA) is a bilateral agreement between Ghana and the European Union (EU). 

The initiative aims to improve forest governance and ensure that the wood exports from 

Ghana to EU has complied to the requisite legal requirements. It seeks to provide an effective 

legal regime to address the major drivers of deforestation and forest degradation and thus 

ensure sustainable forest management. In addition it will enhance carbon stocks and support 

the attainment of the strategic goals of Ghana’s REDD+ programme and the national 

development agenda of ensuring sustainable development and poverty reduction. It also 

compliments the effort that individual industry players have already initiated towards forest 

certification. 

Reducing Emissions from Deforestation and Forest Degradation (REDD+): REDD+ is a 

global mechanism designed to offer positive incentives to reduce emissions from 

deforestation and forest degradation, and to promote the conservation, management and 

enhancement of forest stocks in developing countries. 

Forest Certification: Forest certification is the process of inspecting a particular forest 

against internationally recognized standards. It requires that an independent third party body 

carries out the inspection and gives a written assurance that forest operations and 

transformation of forest products conform to an internationally agreed social and 

environmental principles and criteria.  

Identification of SMTEs: SMTEs are an industry-specific type of small and medium 

enterprises (SME) operating within the forest sector. Unfortunately, there is no clear cut 

definition for SMEs, with standards varying from country to country (Ayyagari et al., 2003). 

There is no universally accepted definition of SMEs, other than to say that they are 

companies with metrics (usually number of employees or annual turnover) that fall below a 

certain threshold. It is in the delineation of these limits where definitions vary. Oftentimes, 
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definitions also vary with the scale of respective economies. For instance, in developed 

economies where there is a larger variation in enterprise types, medium-sized companies 

would be considered large in less developed nations. In other words, SMEs are defined by the 

European Commission as companies with less than 250 employees. With respect to financial 

criteria, revenues cannot exceed €50 million (measured as turnover) or €43 million (measured 

on a balance sheet). However with regards to Ghana a study conducted by Brookings Global 

Economy and Development in September 2008 defined SMEs as having annual turnover of 

between $23,700 and $2,370,000 

Past Training Programmes for SMTEs: Kumasi Wood Cluster Association, WWF Ghana, 

FORM Ghana and FORM International have implemented a project aimed at assessing the 

needs of the timber industry players on SFM, FLEGT and RIL. In summary four examinable-

training sessions were executed and evaluated in October 2010. It concerned two training 

sessions on Reduced Impact Logging and two training sessions on the Legality Assurance 

System. The Reduced Impact Logging training was done at AYUM Forest Products and 

Bibiani Logging and Lumber Company’s TUC Areas. The training consisted of theory and 

practical observations / exercise in the forest. The total number of trainees for Introduction to 

Reduced Impact Logging was 33 and the composition was as follows 18 from Ayum and 15 

from BLLC. The training sessions on Reduced Impact Logging provided the participants with 

new information on how to reduce waste in timber felling operations. From the evaluation it 

became clear that some more practical time would have been appreciated for the trainees to 

gain more experience with the topics treated. The trainees also indicated they would have 

liked to receive reference materials. The LAS module has been developed and was first tested 

in Kumasi on 28 and 29 October 2010. After revision, it was tested again on the 11
th

 of May, 

2010. On both occasions, a great number of people from the forestry administration, the 

forestry companies, NGO’s and other interested people participated. Thirty- six (36) people 

attended the first training session while twenty (20) people attended the second. The first 

training session consisted of theory, discussions and a field visit. The second training session 

consisted of theory and discussions only. In total, eighty – nine (89) people participated in 

trainings provided under the project. 

Capacity needs in previous trainings of Sustainable Forest Management: During the 

earlier training programmes it was identified that for SMTEs to understand the tenets of the 

VPA for proper implementation more practical time was needed for demonstration exercises 
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with the groups on all topics treated. Simplified reference materials should also be handed 

over directly to trainees to enable them also train others.  
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3.0 METHODOLOGY 

To realise the defined outputs of this assignment, the field team undertook a survey to 

compile a list of SMTEs in Ghana and authenticated it by merging it with an earlier one 

compiled by the Forestry Commission Training Centre. It is worth mentioning that these 

SMTEs included Ghana National Canoe Association, Moree Wood Carvers Association, 

Ahwiaa Wood Carvers Association, Sokoban Wood Village Centre, Koforidua Timber 

Market Association, Techiman Wood Village Centre, Ghana National Canoe Association, 

Moree Wood Carvers Association, Aburi Industrial Centre and Ashiaman Wood Dealers 

Association. To assess the information needs of SMTEs and develop strategies for capacity 

building, the following methodology was adopted: 

a. Existing literature  

Existing literature was reviewed and issues covered included: 

 Sustainable Forest Management system in Ghana 

 Current initiatives  on Sustainable Forest Management including VPA 

 Define VPA and all the processes involved, its components and stages involved 

 DOLTA- brief description and profile of DOLTA as a partner to the project  

 Identification of  key stakeholders  

 Definition and listing of SMTEs 

 Identification of previous  training programmes for SMTEs  

 Identified Capacity Needs in previous trainings on Sustainable Forest 

Management 

b. Identification of SMTEs  

Using the list of SMTEs compiled during the literature review, members of the Technical 

Committee identified representative respondents comprising SMTEs and allied groups 

involved with the domestic timber market and arranged field visits to interact and seek their 

views on VPA and specific training needs to help them participate in the implementation of 

VPA.  

 

c. Field Work  

An interactive checklist to ascertain the level of knowledge on VPA and possible training 

needs of selected SMTEs was developed and tested. Focus group meetings were also held 
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during field visits to the various regions and major domestic wood trading centres to gather 

information on the level of knowledge on VPA, attributes of their companies, membership 

and contact details. The areas visited included Aburi Industrial Centre, Ashiaman Wood 

Dealers Association, Koforidua Timber Market Association, Techiman Wood Village Centre, 

Ghana National Canoe Association, Moree Wood Carvers Association, Ahwiaa Wood 

Carvers Association, and Ashanti Region FAWAG, WAG and DOLTA representatives and 

Small Scale Timber Millers Association at the Sokoban Wood Village. 

 

d. Analysis of data 

Information gathered through the checklist and focus group meetings were analysed and 

grouped into 

 Type of wood enterprise  

 Previous training received, topics treated and recommendation for improvement,  

 Level of education on VPA,  

 VPA/type of work,  

 Level of knowledge on VPA and gaps 

e. Development of Training programmes and modules  

The result from the analysed data was discussed and used as basis for the design of the 

training programme, training modules, training materials and assessment techniques. 

Procedure adopted by the committee to undertake this assignment is highlighted in figure 1 at 

the next page; 
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Figure 1: Procedure adopted for assessment of information needs 
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4.0 RESULTS  

 

4.1General Findings  

 

Per information gathered from the field the following is presented,  

 

 List of SMTES across the country was identified and representative institutions were 

sampled and interviewed across the five regions. (Detailed report attached) 

 Knowledge of SMTEs on VPA was ranked from 1-3. (1 represented well informed,  2:  

moderately informed and 3: low or no knowledge)  Out of the 13 representative SMTEs 

interviewed six of them were ranked as 2 with moderate knowledge and 7 ranked as 3 

with little or no knowledge. None was ranked 1. 

 Trading and carpentry enterprises dominated the list of enterprises.  

 The level of education on VPA is low because most of them could not demonstrate 

understanding on issues of VPA as they have not partaken in VPA training programmes 

and those who have could not say much about it.   Details of these are highlighted in 

Table 1 below.    

 Most wood traders that fall under SMTEs are not well informed about VPA and its 

implementation processes.  

SMTEs were classified into six groups namely; Artisanal Millers (Tree Spotters, TUC/Permit 

Holders), Processors, Wood Sellers, Furniture Producers (Carpenters), Carvers (Canoe Makers) 

and finished products traders (including store owners). SMTEs suggested that; 

 Training should be done at all levels including the grass root (Districts & market 

centres) instead of selection of a few representatives  

 VPA messages on flyers, brochures and leaflets for easy access 

 Training should be extended to the non-organized groups 

 Language should be locally oriented (VPA Publicity) 
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 Involvement of the media in disseminating information 

 Distribution of calendars and yearly programmes on VPA processes 

 Training in documentation and record keeping on VPA processes  

 Tree planting in urban areas 

Challenges 

 Inadequate support from FC and VPA secretariat 

 Difficulty in transporting sold illegal lumber from mill to site 

 Arrest of lumber from market to site by task force/FC officials 

The table below highlights the list of SMTEs interviewed during the field work; 

Table 1: List of SMTEs interviewed 

# Name Of 

Association 

Location Contact 

Number / 

Address 

Brief 

Description/ 

Specialties 

Membership Attributes  

 

 

1 

Aburi Industrial 

Centre 

 

Aburi, 

Eastern 

Region 

0244105098 

0277172048  

Carvers, 

Finishers, 

Designers, 

Retailers, 

Apprentice  

- Population of 800 

membership 

- About 750 males 

- About 50 females 

- Registered under Register 

General Department 

- Governing council, 

regional chairman,  

- Elected  executives - Well 

furnish secretariat  

- License for export 

2 Ashiaman 

Wood Dealers 

Association 

Ashiaman - 

Tema 

0201901782 

 

 

General wood 

dealers, 

carpenters, 

wood 

manufactures 

- Population of 600 

membership,  

- 2000 labourers 

- 500 masters 

- Petty traders 

- Registered under Register 

General Department 

- License for export  

- Elected  executives  

- Secretariat 

3 Koforidua 

Timber Market 

Association 

Koforidua, 

Eastern 

Region 

0244747995 

 

0244202368 

Carpenters, 

Door furniture, 

wood dealers, 

wood seller 

- Membership of 

about 1000 

- 500 labourers 

- 50 masters   

- Registered under Register 

General Department 

- Elected  executives  

4 Techiman 

Wood Village 

Centre 

Techiman, 

Brong 

Ahafo 

Region 

0234528077 General wood 

dealers, 

carpenters, 

wood 

manufactures 

- Membership of 

about 1500 

- 600 labourers  

- 150 masters  

- Petty traders  

- Registered under Register 

General Department 

- License for export  

- Elected  executives  

- Secretariat 

5 Ghana National 

Canoe 

Association 

Pramparm 0266330884 

 

0244085352 

Trade 

association 

whose sole 

mandate is to 

ensure 

members deal 

- Membership of 20 

- Other supporting 

members 

- Registered under Register 

General Department 

- Elected  executives  

- Secretariat 
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in legal timber 

trade, Training 

of apprentice,  

identification 

and location of 

trees for canoe 

6 Moree Wood 

Carvers 

Association  

Moree, 

Central 

Region 

0208169197 

/  

 

 

Canoe 

Carvers, 

Finishers, 

Designers 

- Membership of 

about 500 

- 150 masters  

- 200 labourers 

- Petty Traders  

- Elected  executives  

- Secretariat 

7 Ahwiaa Wood 

Carvers 

Association   

Ahwiaa, 

Ashanti 

Region 

0278404873 

 

0279888261 

 

Wood Carvers, 

Wood sellers, 

Store Owners  

- Membership of 

about 1000 

- 150 masters  

- 500 labourers 

- 50 Store owners  

- Registered under Register 

General Department 

- Elected  executives  

- Secretariat 

- License for export 

8 Sokoban Wood 

Village Centre 

Sokoban, 

Ashanti 

Region 

0208124943 

 

 

General wood 

dealers, 

carpenters, 

wood 

manufactures, 

Doors, kitchen 

cabinet  

- Membership of 

about 3000 

- 200 masters  

- 2000 labourers 

- Petty Traders 

- Registered under Register 

General Department 

- Elected  executives  

- Well furnish Secretariat 

- License for export 

9 Ghana Timber 

Association 

(GTA) 

National, 

Kumasi 

0243079555 Loggers  - 1000 membership - Functional Secretariat 

- Lobbying – legislation 

- Well organized association 

10 Domestic 

Lumber Traders 

Association 

(DOLTA), 

National, 

Accra 

0244613919 Trade 

association in 

legal timber 

- 3000 membership 

across Ghana 

- Supporting staff of 

about 200 

- Well organised, national & 

regional levels 

- Elected  executives  

- Well furnish Secretariat 

11 Furniture and 

Wood workers 

Association of 

Ghana 

(FAWAG) 

National, 

Kumasi 

0244625266 

 

Produce 

furniture both 

domestic and 

foreign market 

- Membership of 400 

- About 30  

supporting staff  

- Registered under Register 

General Department 

- Well organized group 

- Elected  executives  

- Well furnish Secretariat 

12 Wood Workers 

Association of 

Ghana (WAG) 

National, 

Kumasi 

0241062418 Produce 

furniture 

solely for the 

local market 

- About 5000 

membership 

- across Ghana 

- Registered under Register 

General Department 

- Elected  executives  

- Well furnish Secretariat 

13 Small Scale 

Timber Millers 

Association 

 

Sokoban 

Wood 

Village 

0208124943 Millers with 

small 

machinery/ 

chainsaw 

(legal & 

illegal) 

- About 1000 

membership 

- Petty traders of 

about 50 

- Registered under Register 

General Department 

- Elected  executives  
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4.2 Information needs of identified SMTEs  

VPA in Ghana is aimed at ensuring compliance and licensing for all timber and wood product 

exports. Product coverage includes sawn timber, veneers, plywood, flooring, furniture, wood 

parquetry and inlaid wood, railway sleepers and cross-ties of wood. For a FLEGT licence to be 

issued criteria, indicators and verifiers under these seven principles should be complied with:  

i. source of timber (land ownership),  

ii. allocation of timber rights,  

iii. timber harvesting operations,  

iv. transportation,  

v. processing,  

vi. trade, and 

vii. fiscal obligations.  

Article 16 of the VPA strategies highlights the importance of consulting relevant stakeholders in 

the implementation of the agreement whilst Article 17 emphasizes on Social Safeguards to 

develop a better understanding of the livelihoods of potentially affected indigenous and local 

communities as well as the timber industry to minimize possible adverse impacts. It further talks 

about additional measures to address the adverse impacts on timber enterprises. Small and 

medium timber entrepreneurs are therefore major stakeholders who should understand the VPA 

because their livelihoods are currently solely dependent on both legal and illegal timber. Their 

knowledge about the VPA would contribute to the effective implementation of the VPA.  

An information need assessment is critical to bridge the gap between what they know and what 

they need to know. Table 2 at the next page presents what SMTEs know now and what they need 

to actually know to enable them effectively participate in the implementation of the VPA. Based 

on the results from the fieldwork and literature review, series of meetings and discussions were 

held to agree on the best strategy for building the capacity and skills of the SMTE since majority 

of them have very limited or virtually no knowledge about the VPA.   
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Table 2: Knowledge on SMTEs on VPA 

# Name of Association Brief Description / 

Specialties 
Membership Knowledge on 

VPA  
1- well informed  

2- moderately 

informed 

3- low/no  

knowledge 

What do they know  What they need to know  

1. Aburi Industrial 

Centre 

 

Carvers, finishers, 

designers, retailers and 

apprentice  

- Population of 800 

membership 

- About 750 males 

- About 50 females 

3 - Chainsaw registration 

process 

- Permit system  

- Conveyance for transporting 

lumber  

 

- Basic principles of the VPA 

- Social safeguards 

/Alternative livelihoods in 

VPA implementation 

- Timber harvesting 

Procedures   

- Chain of custody 

2 Ashiaman Wood 

Dealers Association 

General wood dealers, 

carpenters, wood 

manufactures 

- Population of 600 

membership,  

- 2000 labourers 

- 500 masters 

- Petty traders 

2 - Registration of Chainsaw for 

operation 

- Letter of consent from Chiefs 

/ landowners  

- Application for permit  

- Conveyance for transporting 

lumber  

- Records keeping / 

documentation 

 

- Basic principles of the VPA 

- Monitoring procedure in 

VPA processes 

- Timber harvesting 

Procedures  

- Chain of custody  

- Writing of proposals  

 

3 Koforidua Timber 

Market Association 

Carpenters, Door 

furniture, wood 

dealers, wood seller 

- Membership of 

about 1000 

- 500 labourers 

- 50 masters   

3 - Chainsaw registration 

process 

- Permit system  

- Conveyance for transporting 

lumber  

- Management and 

entrepreneurial skills 

- Legality assurance system 

- Timber right allocation  

- Chain of custody  
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4 Techiman Wood 

Village Centre 

General wood dealers, 

carpenters, wood 

manufactures 

- Membership of 

about 1500 

- 600 labourers  

- 150 masters  

- Petty traders  

2 - Most members are 

enlightened and understand 

VPA issues 

- Afforestation techniques 

- Timber harvesting 

operations 

- Chain of custody 

5 Ghana National 

Canoe Association 

Trade association 

whose sole mandate is 

to ensure members 

deal in legal timber 

trade, training of 

apprentice,  

identification and 

location of trees for 

canoe 

- Membership of 20 

- Other supporting 

members 

3 - Conveyance for transporting 

canoe timber  

- Basic principles of VPA 

- Management and 

entrepreneurial skills 

- Legality assurance system 

- Timber right allocation  

- Chain of custody  

6 Moree Wood Carvers 

Association  

Canoe carvers, 

finishers, designers 

- Membership of 

about 500 

- 150 masters  

- 200 labourers 

- Petty Traders  

3 - Permit system 

- Conveyance for transporting 

lumber/canoe timber 

- Timber allocation of bidding 

processes 

- Basic principles of VPA 

- Allocation of timber 

harvesting rights 

7 Ahwiaa Wood 

Carvers Association   

Wood carvers, wood 

sellers, store owners  

- Membership of 

about 1000 

- 150 masters  

- 500 labourers 

- 50 Store owners  

3 - Application for permit 

- Conveyance for transporting 

timber 

- Basic principles of VPA 

- Timber trade registration 

procedures 

8 Sokoban Wood 

Village Centre 

General wood dealers, 

carpenters, wood 

manufactures, doors, 

kitchen cabinet  

- Membership of 

about 3000 

- 200 masters  

- 2000 labourers 

- Petty Traders 

2 - Timber Rights Allocation in 

VPA processes 

- Bark codes on tree 

- Preparation  and issuance of 

Vat Certificate 

- Chain of custody      

- Legality Assurance System 

- Social safeguards in VPA 

- TUC Allocation processes 

9 Ghana Timber 

Association (GTA) 

Loggers - 1000 membership 

 

2 - Legal operating permit 

system  

- Legality Assurance System 

- Monitoring procedures  

10 Domestic Lumber 

Traders Association 

(DOLTA), 

Trade association 

whose sole mandate is 

to ensure members 

deal in legal timber 

- 3000 membership 

across Ghana 

- Supporting staff of 

about 200 

3 - Permit system 

- Documentation/ record 

keeping 

- Tax Certificate system 

- Chain of custody 

- Social Safeguards in VPA 
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trade.  

Deals in lumber, 

carpentry, wood 

processing 

11 Furniture and Wood 

workers Association 

of Ghana (FAWAG) 

Produce furniture both 

domestic and foreign 

market 

- Membership of 

about 400 

            2 - Permit system 

- Records keeping 

- Timber harvesting processes 

- Legality Assurance System 

- Chain of custody  

- Trade  

12 Wood Workers 

Association of Ghana 

(WAG) 

Produce furniture 

solely for the local 

market 

- Membership of 

about 5000 across 

Ghana 

            2 - Permit system 

- Conveyance  

- Documentation / record 

keeping 

- Chain of custody 

- Fiscal obligation in VPA 

processes 

13 Small Scale Timber 

Millers Association 

 

 

Millers with small 

machinery 

Chainsaw loggers 

(legal & illegal) 

             3 - Permit system 

- Conveyance  

- Legality Assurance System 

- Chain of Custody 

- Timber Rights Allocation 
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5.0 STRATEGIES FOR CAPACITY DEVELOPMENT  

5.1 Proposed strategies for capacity building in VPA  

FAO describes capacity as “the ability of people, organizations and society as a whole to manage 

their affairs successfully leading to attainment of the organisational, national and global goals. 

Thus Capacity Development (CD) in this context is described as the “process whereby SMTEs 

and major stakeholders in the forestry sector come together to unravel, support each other create, 

adapt and maintain their knowledge on VPA and an enabling environment for the sustainable 

trade of legal timber in Ghana”. Strategies for capacity development should therefore include 

jointly setting goals and strategies based on assessed needs, mutual interests and relations 

between SMTEs, the Forestry Commission and other stakeholders as it propel knowledge 

transfer and often leads to attitudinal change thereby creating an enabling environment for the 

SMTEs to operate legally. Additionally learning from the FAO strategy for capacity 

development where technical and functional capacities contribute to planning, leading, and 

managing and sustaining change initiatives ensures that knowledge is incorporated in systems 

across three overlapping dimensions of enabling environment, organizations and individuals. 

This strategy was adopted to ensure that SMTEs can participate in the implementation of the 

VPA aimed at promoting legal timber trade. The Figure below highlights the three stepwise 

approach adopted by the Technical Committee 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 2: Strategies for capacity building 
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Strategy 1: Training of individual entrepreneurs as resource persons and liaison officers    

for identified SMTEs   

This strategy allows for individual representatives of the SMTEs to be selected and trained in all 

the VPA legal and technical issues such that they become resource persons for the respective 

groups and also liaison officers between the group and the FC. They will therefore be trained in 

facilitation and training skills in addition to knowledge in VPA. This strategy is to be 

implemented by the RMSC FAO FLEGT project to contribute to the attainment of the VPA 

goals. The gaps identified through the checklists and focus group meetings have been captured in 

‘what they need to know’. A training programme and training modules have been developed and 

will be implemented as part of the programme. The capacity of the individual dimension relates 

to the people involved in terms of knowledge, skill levels (technical and managerial) and 

attitudes that can be addressed through facilitation, training and competency development.  

 

Strategy 2: Awareness creation for SMTEs at the organizational level (wood trading 

centers, wood users and processors)  

During the field visit and interactions with the SMTEs, the need to have training and awareness 

programme at the organisational level was greatly emphasised. This was due to the fact that 

earlier trials at training of few representatives as highlighted in strategy 1 was difficult. This 

strategy would be discussed and incorporated into the DOLTA FAO FLEGT Project to enable 

more awareness programs to be undertaken at the wood centres, within organisations and at 

association meetings of artisanal millers, processers, carvers, producers etc. This would also 

include the development, adoption and application of incentives and sanctions amongst the 

SMTEs to ensure that at that level, individuals and enterprises who flout the VPA laws can be 

commended or sanctioned. The establishment of platforms and networks as proposed by this 

project would also help to strengthen organisational systems for implementation of VPA. 

 

 

Strategy 3: Creation of an enabling environment through capacity building for FC staff at 

all levels  
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The Forestry Commission including its Divisions and Units are expected to facilitate and create 

an enabling environment for sustainable and responsible small-scale and community-based forest 

enterprises, through appropriate partnerships. Since these SMTEs are expected to produce legal 

timber for the domestic and export markets, the FC should ensure that the appropriate legislation, 

well equipped staff (knowledge, skills and resources), appropriate incentive, sanctions and 

governance structures are prevailing in the sector so that SMTEs can operate. It is proposed that 

RMSC works together with TVD and FSD to create this environment by first building the 

capacity of all staff at all levels on the details of VPA.  

 

 

5.2 Capacity and Skill Development Plan (CSDP) 

This Capacity and Skill Development Plan is a strategy for capacity building developed as a 

result of the information need assessment conducted by the Technical Working Committee. As 

indicated in Table 2 above, majority of the SMTEs do not know their responsibilities in 

producing, processing and sale of legal timber.  

This plan has been developed to fulfil the objectives of strategy one. Information from this 

assessment would also be made available to the DOLTA SME project and the TVD of the 

Forestry Commission. The Project Committee for this project should also work closely with 

them to ensure a holistic approach for capacity development in VPA.  

 

5.2.1 CSDP objectives  

The objective of the CSDP is to develop processes to help individuals and groups to appreciate 

and manage their changing circumstances and to enhance their abilities to identify and meet 

development challenges in a sustainable manner. To attain this objective the framework below in 

Figure 3 highlights the processes to be followed in building the capacity of the SMTEs. 
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Figure 3: CSDP framework 

 

5.2.2 Completed CSDP Steps  

 Step 1: identification and consultation of SMTES have been done and detailed report     

  attached;  

 Step 2:  results of the information  needs assessment  is presented in Table 2 above  

 Step 3: development of training objectives, programmes and modules  

Training objective, programme and modules  

The objective of this training of trainers is to train selected representatives of SMTEs on 

knowledge and skills on VPA to enable the selected representatives to have the capacity 

(adequate knowledge and skills) and orientation to train others as well as serve as liaison officer 

between their groups and the FC. The Technical Committee has developed this training 

CAPACITY AND SKILL 

DEVELOPMENT PLAN 
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programme to ensure that it impacts positively on knowledge, skills and attitudes of the 

participants. Six categories of SMTEs were defined and grouped for the training topics in the 

programme. Table 3 below highlights the training topics for specifics groups and identified 

resource persons 

Table 3: Training topics for specifics groups and identified resource persons 

Topic 

 

 

SME Type Time 

 

Resource 

Persons 
Artisanal Millers Processors Wood  

sellers  

Furniture 

producers 

Carvers Finished 

products traders 

Tree Spotters, TUC 

/ Permit Holders 

  Carpenters 

doors 

Canoe Store owners   

1. Introduction to 

VPA /FLEGT       

a. Policies 

b. Status of the 

resource 

x x x x x x 45 mins TVD 

2. VPA legislation   x x x x x x 1 hour Joseph Boakye 

3. Impacts of 

illegal activities 

x x x x x x 45 mins Alex Boadu 

4. Monitoring 

procedures 

under VPA  

x x x x x x 45 mins TVD 

5. Transportation 

of wood / 

lumber 

x x x 0 x 0 30 mins  

6. Proposal 

writing  and  

funding 

mechanism  

x x x x x x 1 hour  

7. Social 

safeguards  

x x x x x x 45mins Alex Asare/ 

Frank K. 

Owusu 

8. Entrepreneurial 

skills 

      1 hour Mercy O. 

Ansah 

9. Sources of legal 

timber  

x x x x x x 1 .30 VPA team 

10. Wood tracking 

procedures  

x x x x x x 1 hour Affum Baffoe 

11. Benefits from 

timber 

exploitation  

x x x x x x 45 K. 

Akyeampong 

Boakye 

12. Introduction to 

plantation 

establishment  

x x x x x x 1 hour Valerie 

Nassah/Mike 

Paintsil  
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Training modules 

Detailed training modules have been designed for the pilot training programme and the format of 

the modules is presented below; 

SAMPLE TRAINING MODULE/OUTLINE 

- Session Title    Training on group facilitation and conflict management 

- Time : 60 mins 

- Objective: 

To equip participants with group mobilisation and facilitation skills 

To train participants in strategies for conflicts management 

- Expected outputs: 

At the end of the training programmes the participants will 

Be able to organise SMTES and transfer knowledge on VPA to them 

Be able to share information and coexist peacefully with other entrepreneurs on the 

implementation of VPA application of rewards and sanction for compliance 

- Training Methods:  lecture presentation group work and discussion 

- Materials : computer and projector , flip chart board and paper, markers, sticky notes 

- Learning activity steps: 

      Presentation, discussion, group work and role play 

- Structure : 

- Relevance to the programme: 

As part of a TOT programme this activity would help trainers mobilise /organise people 

at the wood depots and trading centres and present lectures on VPA to them 

Step 4: Pilot implementation of training programme and provision of support for DOLTA  

13. Efficient 

utilisation of 

timber  

X x x x x x 2 hour FCTC 

14. Group 

facilitation  and 

conflict 

management  

X x x x x x 1 hour Valerie 

Nassah/ 

KNUST 
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 and TVD for holistic capacity building 

This step allows the Project Management Committee to implement the training programme based 

on the modules on a pilot basis. Subsequently there will be a review and finalisation of the 

programme for adoption and implementation across the country by relevant industry players such 

as the FC and DOLTA. The Forestry Commission specifically, the TVD, RMSC and FSD should 

serve as the resource persons for the pilot programme after which the trainees could be supported 

to conduct future training events. 

 

Step 5 Monitoring and evaluation of training impacts  

After the training programmes and modules have been finalised and handed over to DOLTA, the 

PMC should provide support for the development of an M&E programme. This will help to 

monitor the impacts of the training on the SMEs through the establishment of baselines 

indicators and Means of Verification. It will further improve and ensure the use of legal timber 

by the SMTEs. 
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