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Executive summary 
 
Ghana was the first country to enter into a Voluntary Partnership Agreement (VPA) with the 
European Community under the Forest Law Enforcement, Governance and Trade (FLEGT) in 
2008 and ratified in 2009. The Agreement provides a framework under which all timber and 
timber products exports from Ghana into the European Union (EU) should be legally sourced, as 
well as timber meant for the domestic market. The main instrument of the VPA is a Legality 
Assurance System (LAS) of which wood tracking and verification systems will guarantee that 
timber and timber products exported to the EU are legally compliant. To ensure legality of 
timber for the domestic market, Ghana has adopted a domestic timber market policy and 
formulated procurement guidelines.  
 
It is anticipated that under the VPA, the strict enforcement of existing laws especially for the 
domestic market will require radical changes in operations in particular for the Small & Medium 
Enterprises (SMEs) to enable them comply with the new provisions. It is therefore crucial to 
develop the capacity of the SMEs to enable them reposition their enterprises into the new VPA 
regime. Despite their importance to the economy and resource sustainability, SMEs have been 
largely left out in forest planning and management in Ghana. SMEs face challenges such as 
inadequate knowledge on legal processes for acquisition of harvesting rights, processing and 
transportation of timber, lack of secured tenure, poor technical and business know-how, 
disorganized set-up  excessive bureaucracy from public agencies, unfavorable policies and 
legislation, poor market access and information, lack of access to credit, poor service 
infrastructure and obsolete equipment and technology.  
 
The major reason for these challenges is the fact that SMEs lack recognized associations, 
platforms and networks to advocate and negotiate for their enterprises. Recognizing the 
important roles that SMEs play in national development, especially in the alleviation of rural 
poverty, there is the need for designing and adopting an institutional support system to enable 
SMEs to become VPA compliant by strengthening them through capacity building and 
networking. 
 
In pursuit of these, the EU FAO FLEGT Programme has provided funds to the Resource 
Management Support Centre (RMSC) to implement a twelve months project that seeks to 
“Improve Capacity Development of Small to Medium Scale Timber Processing Enterprises 
towards Effective Voluntary Partnership Implementation in Ghana”. This project will strengthen 
the institutional capacity and knowledge base of SMEs to facilitate adherence to the VPA 
domestic licensing regime towards improved forest governance in Ghana in two ways: capacity 
development and networking. 
 
This report provides insight into networking and coordination among SMEs to contribute to the 
implementation of Voluntary Partnership Agreement (VPA) in Ghana. It further outlines 
strategies for SMFE platforms and networking towards effective implementation of VPA in 
Ghana.  
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The report has been prepared from primary sources through administering of pre-designed 
questionnaires, application of participatory rural appraisal (PRA) methods, meetings and 
discussions with identified SMTEs. Secondary Information has been obtained through review of 
existing literature including internet search.  
 
Generally, the study revealed that most SMTEs operated without platforms or networks. 
Though there is a clear value chain from harvesting through processing and trade this has not 
been defined neither has there been any form of networking amongst the different actors 
along the chain. However, there is some form of informal networking and coordination among 
some groups, characterised by product exchange and marketing only when the need arises. The 
study participants emphasised the growing importance for SMTEs in timber trade to become 
VPA compliant and at the same time enhance broader stakeholder participation through 
networking and coordination in the VPA implementation.  
 
Overall major findings of the study are that:  
 
Some SMTEs have formal management structures as associations which enable them effectively 
steer their affairs appropriately. The reasons for the formation of associations vary for the 
various categories of enterprises and are subject to the peculiar trade needs, profitability and 
sustainability of the enterprises.  
 
The various associations have been supporting and regulating their membership to benefit in 
the context of sustained development such as pursuing their common goal, general welfare of 
members, production and financial support through internal mobilization and training the 
youth into master craftsmen. 
 
The study revealed that that most SMTEs and their associations operate as individuals with very 
poor intra-group linkages. There is no partnership of businesses within particular SMTEs. All the 
SMTEs consulted were enthusiastic about networking with other groups or related institutions 
to facilitate transactions and communication. Currently, there is little information with respect 
to their networking and coordination among SMTEs. The participants are of the view that 
networking among SMTEs could be possible if the critical challenges aforementioned are 
addressed. From all indications there is the need to develop networking and coordination 
among SMTEs to foster working relationship among them. Overall the creation of networking 
and coordination among SMTEs will provide a unique advantage in promoting wealth creation, 
technical exchange and contributing to sustainable forest management.  
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PART ONE 
 

1.0 INTRODUCTION 
 
1.1 Background 
Ghana was the first country to enter into a Voluntary Partnership Agreement (VPA) with the 
European Community under the Forest Law Enforcement, Governance and Trade (FLEGT).  
Under the VPA, the strict enforcement of existing laws especially for the domestic market will 
require changes in operations in particular for the Small & Medium Timber Enterprises (SMTEs) 
to enable them comply with the new provisions. However, SMTEs face challenges which include 
inadequate knowledge on legal processes for acquisition of harvesting rights, poor technical 
and business know-how and disorganized organizational set-up, all of which are hindering their 
operations and the VPA processes. It is therefore important to develop the capacity of the SMEs 
to enable them become VPA compliant and at the same time ensure broader stakeholder 
participation in the VPA implementation. To this end, the EU FAO FLEGT Programme is 
supporting the implementation of a project entitled “Improving Capacity Development of Small 
to Medium Scale Timber Processing Enterprises towards Effective Voluntary Partnership 
Implementation in Ghana”. The project is being implemented by the Resource Management 
Support Centre of the Forestry Commission in collaboration with the Domestic Lumber Traders 
Association (DOLTA). 
 
1.2 Project objectives and outputs 
The overall objective of the project is “To strengthen the institutional capacity and knowledge 

base of SMEs to facilitate adherence to the VPA domestic licensing regime towards improved 

forest governance in Ghana”. To achieve this, the project has three main outputs as follows: 

 Networking and coordination among SMEs enhanced  

 Capacity and skills of SMEs to enhance participation in the VPA process developed 

 Monitoring, evaluation and visibility framework developed 
 
In order to implement the outputs, three teams were tasked to undertake the various outputs. 
This report highlights the findings of the team that was tasked to explore the potential for 
Networking and coordination among SMEs.  Under the ToR for this assignment, the team was 
to perform the following tasks: 
 

 Based on proposed list from inception workshop report, project document, report from 
similar project etc, identify, review, categorize and rank  prospective project 
beneficiaries comprising SMTEs and allied groups involved with the domestic timber 
market 

 Examine & collate literature on similar existing networking and platforms in the Forestry 
sector  
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 Facilitate meetings with representatives of SMTEs to identify existing groups, their 
characteristics, and level of organization, strengths and weaknesses in terms of 
networking within and amongst the groups. 

 Provide introductory training to DOLTA in stakeholder identification, mobilization and 
analyses (SIMA) to enable DOLTA undertake SME mapping and stakeholder 
identification effectively. 

 Design strategies towards formation of networks among SMTEs involved in the domestic 
lumber trade and also align this platform to similar platforms to facilitate discussion on 
SMEs perspective on VPA and FLEGT. 

1.3 Approach and materials 
The proposed list of SME’s obtained from the inception workshop of the project was studied 
and analyzed. A desk study was undertaken to review related literature. A literature review was 
undertaken to study and analyze the existing collaboration amongst SMEs in Ghana. Based on 
the literature review, a preliminary selection of SMEs categories deemed to have the potential 
to contribute to the networking and coordination was carried out. The preliminary selection 
was done by dividing the country into two main zones; Northern and southern sectors to 
enhance representation of the SMEs. The SMEs were identified from secondary information, as 
well as primary information through reconnaissance survey, scoping, field visits and focus group 
discussions. 
 
A participatory rural approach (PRA) was adopted with a checklist of relevant questions 
developed to conduct interactive interviews and focus group meetings with the identified 
SMEs. Focus group meetings were held with fifteen (15) identified SMEs. This was followed with 
a checklist and predesigned questionnaires. The objective of this was to ensure that the same 
questions would be addressed during the PRA sessions. The open-ended nature of the group 
meetings allowed participants to discuss other issues raised by participants in different 
meetings.  
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PART TWO 
 

2.0 LITERATURE REVIEW 
 
2.1 Introduction: What are SMEs 
SMEs have indeed not been spared with the definition problem that is usually associated with 
concepts which have many components. Different authors have given different definitions to 
this category of business. For instance, in defining small-scale enterprises in Ghana, Steel and 
Webster (1991), and Osei et al (1993) used an employment cut-off point of 30 employees. Osei 
et al (1993), however, classified small-scale enterprises into three categories. These are: (i) 
micro - employing less than 6 people; (ii) very small - employing 6-9 people; (iii) small - between 
10 and 29 employees. A more recent definition is the one given by the Regional Project on 
Enterprise Development Ghana manufacturing survey paper. The survey report classified firms 
into: (i) micro enterprise, less than 5 employees; (ii) small enterprise, 5-29 employees; (iii) 
medium enterprise, 30 – 99 employees; (iv) large enterprise, 100 and more employees (see 
Teal, 2002). SMEs can be found in almost every sector of the economy including forestry. The 
focus of this literature review is however on timber related Small and Medium Enterprises 
(SMTEs). For the purpose of this project, SMTEs in the forestry sector in Ghana include loggers, 
processers, distributers and traders of logs, lumber and other wood products. 
 
2.2 SMEs and development 
There is a general consensus that the performance of SMEs is important for both economic and 
social development of developing countries. From the economic perspective, SMEs provide a 
number of benefits (Advani, 1997). Generally, they play an important role in national 
development by accelerating the achievement of wider economic and socio-economic 
objectives, including poverty alleviation (Cook and Nixson, 2000). They are potential sources of 
employment and income in many developing countries including Ghana.  Small enterprises in 
Ghana are said to be a characteristic feature of the production landscape and have been noted 
to provide about 85% of manufacturing employment of Ghana (Steel and Webster, 1991; 
Aryeetey, 2001).  
 
SMEs are also believed to contribute about 70% to Ghana’s GDP and account for about 92% of 
businesses in Ghana. These groups however have disorganized organizational set-up and poor 
networking, all of which are hindering proper monitoring of their operations making them less 
efficient. SMEs have some advantages over their counterparts in the large scale sector. This is 
because since SMEs are labour intensive, they are more likely to succeed in smaller urban 
centres and rural areas. They can also contribute to a more even distribution of economic 
activity in a region and can help to slow the flow of migration to large cities. Due to their 
regional dispersion and their labour intensity, it is argued, small-scale production units can 
promote a more equitable distribution of income than large firms. They also improve the 
efficiency of domestic markets and make productive use of scarce resources, thus facilitating 
long-term economic growth (Kayanula and Quartey, 2000). 
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Despite the potential role of SMEs to accelerated growth and job creation in developing 
countries, a number of bottlenecks affect their ability to realize their full potential. SME 
development is hampered by a number of factors, including finance, lack of managerial skills, 
equipment and technology, regulatory issues, and access to international markets (Anheier and 
Seibel, 1987; Steel and Webster, 1991; Aryeetey et al, 1994; Gockel and Akoena, 2002). The lack 
of managerial know-how places significant constraints on SME development. Even though SMEs 
tend to attract motivated managers, they can hardly compete with larger firms. The scarcity of 
management talent, skills, prevalent in most countries in the region, has a magnified impact on 
SMEs.  
 
The lack of support services or their relatively higher unit cost can hamper SMEs’ efforts to 
improve their management, because consulting firms are often not equipped with appropriate 
cost-effective management solutions for SMEs. Besides, despite the numerous institutions 
providing training and advisory services, there is still a skills gap in the SME sector as a whole 
(Kayanula and Quartey, 2000). This is because entrepreneurs cannot afford the high cost of 
training and advisory services while others do not see the need to upgrade their skills due to 
complacency. In terms of technology, SMEs often have difficulties in gaining access to 
appropriate technologies and information on available techniques (Aryeetey et al., 1994). In 
most cases, SMEs utilize foreign technology with a scarce percentage of shared ownership or 
leasing. Regulatory constraints also pose serious challenges to SME development and although 
wide ranging structural reforms have led to some improvements, prospects for enterprise 
development remain to be addressed. 
 
Again, their limited international marketing experience, poor quality control and product 
standardization, and little access to international partners, continue to impede SMEs’ expansion 
into international markets (Aryeetey et al., 1994). They also lack the necessary information 
about foreign markets. Other constraints SMEs face include: lack of access to appropriate 
technology; the existence of laws, regulations and rules that impede the development of the 
sector; weak institutional capacity and lack of management skills and training (see Sowa et al., 
1992; Aryeetey et al., 1994; Parker et al., 1995; Kayanula and Quartey, 2000). In order to play 
their role effectively and achieve their set objectives, there is the need for capacity building of 
the various SMEs as well as networking amongst themselves.  
 
2.3 Networking of SMEs 
Networking is a supportive system of sharing information and services among individuals and 
groups having a common interest to help manage themselves successfully. Networking is 
achieved by creating useful linkages, both within and among communities, organizations, and 
societies, in order to mobilize resources and achieve various goals.  Networking activities 
include attending trade or professional association meetings and, and talking to other people in 
one's community and in similar enterprises. 
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Small business is all about networking, building relationships and taking action.  By networking 
with each other SMTE’s are more likely to move forward as a group. Some key benefits of 
networking amongst SME are: 
 

1. Shared Knowledge - Networking is great for sharing ideas and knowledge. Whether it’s 
asking for feedback or discussing, networking helps in expanding knowledge opens up 
perspective. Thus, networking provides opportunities to learn and avoid some of the 
common pitfalls they experienced. 

2. Opportunities- It’s natural that networking will result in opportunities that may offer 
partnership or request for one’s service or product.  

3. Connections- networking helps people to gain exposure building connections within 
their network too.  

4. Increased confidence-By regularly networking, and pushing yourself to talk to people 
you don’t know, it will help increase your confidence and promotes business growth.  

5. Raising profile - Being visible and getting noticed is a big benefit of networking. By 
regularly attending business and social events, people will begin to recognise you. This 
can you help to build your reputation as a knowledgeable, reliable and supportive 
person by offering useful information or tips to people who need it. You are also more 
likely to get more leads and referrals as you will be the one that pops into their head 
when they need what you offer. 

 
2.4 Forestry platforms 
Platforms are generally spaces provided for stakeholders to discuss issues.  A number of 
platforms exist in the forestry sector in Ghana that is used to promote multi-stakeholder 
dialogue and information sharing in the sector. Notable amongst them are the Multi-
Stakeholder Dialogue of the EU Chainsaw Project (MSD), the National Forestry Forum-Ghana 
(NFF-G), Climate Change Adaptation in Agriculture for food Security (CCAAFS), and KASA. 
 
2.4.1 The National Forestry Forum Ghana (NFF-G) 
The National Forestry Forum Ghana (NFF-G is a Ghanaian Civil Society Organization registered 
with the Registrar General’s Department and issued with letter of Incorporation and Certificate 
of Commerce. NFF-G has a national mandate and operates at all 10 Administrative regions 
through Regional Forums. The NFF-G was established in 2007 but attained legal status in 2010. 
With a mission to create a neutral platform for discussions on forestry and wildlife issues for a 
sustainable and healthy environment through public involvement, for policy and good 
governance, the NFF-G has the following organizational objectives: 
 

a. Establish an institutionalized multi-stakeholder platform that allows the government to 
tap into wider sources of information to improve the quality of policies in order to 
meet the challenges of the sector under conditions of increasing complexity. 

b. Enable all forest stakeholders, and in particular forest dependent communities and 
institutions, to participate in dialogue and decision-making on forest policy and 
implementation in Ghana. 
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c. Create sustainable avenues for greater and faster interactions between the Forestry 
Commission and the society. 

d. Create space for increased public and Media scrutiny of the Forestry sector and 
thereby respond to citizens’ expectations and the call for better governance, more 
transparency and accountability. 

e. Strengthen the prospect of equitable benefit flows from Forests, and eventually, the 
prospect of sustainable forest management. 

         f. Explore ways of collaborating with similar sub-regional bodies. 
 
2.4.2 Multi-Stakeholder Dialogue (EU Chainsaw project) 
Multi-stakeholder dialogue (MSD) has been facilitated by Tropenbos International Ghana. Since 
its creation, in 2009, the MSD platform has sought to address illegal chainsaw milling and the 
supply of legal timber to the domestic market. It has utilized a number of process and 
approaches including action research, market studies, stakeholder consultations and policy 
discussion meetings etc. Interestingly, its efforts has led to a growing support for identifying 
options for supplying legal timber to the domestic market through rigorous analysis of the 
problem based on scientific information and an extensive consultative process through a multi-
stakeholder dialogue and engagement of a technical committee.  
 
The objectives of establishing the MSD were to: 
 

 provide a mechanism for stakeholders to share information, interact, participate and 
influence national policy processes and outcomes; 

 enhance levels of trust between various actors; 

 prevent or reduce conflict between stakeholders; and 

 generate shared views of solutions and relevant good practices for CSM among 
stakeholders. 

 
1.3 Status of existing SMTE networks & platforms 
The business relationships among SMEs in fostering strategic business alliances with each other 
can provide other advantages such as degrees of information sharing, greater access to raw 
materials and supply, intelligence in order to gain market access, credit, etc. In particular, 
business networks are becoming increasingly common and have been found to be effective 
mechanisms for overcoming institutional and for improving the overall productivity and 
performance of SMEs. In Ghana, Tropenbos International-Ghana has taken the initiative to 
provide information and network support services to help establish the necessary 
connectedness among SMFEs and between SMFEs and relevant bodies and processes. This 
connectedness is expected to help increase the number of successful and sustainable SMFEs in 
the country. The project has identified a number SMEs but there are no concrete networks 
among them. There is the need to address these challenges with an emphasis on potential 
networking and strengthening social and business connectivity. To be able to shape the 
business environment, SMEs need to be networked and connected to each other and to 
product markets, national forest programmes, service providers and support networks.  
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PART THREE 
 

3.0 RESULTS AND DISCUSSIONS 
 
This presents the result of the assignment that sought to explore the potential for networking 
and coordination among SMEs to participate in the implementation of the EU FAO FLEGT 
Programme. The study revealed that there are many SMTEs that can be involved in the project; 
networking and coordination framework is required to manage the interaction between the 
various stakeholders.  
 
3.1 Identification of key stakeholders 
Ten SMTE were identified and consulted namely Ghana Timber Association (GTA), Domestic 
Lumber Traders Association (DOLTA), Furniture and Wood workers Association of Ghana 
(FAWAG), Wood Workers Association of Ghana (WAG), Small Scale Timber Millers Association, 
Northern Sector Timber Association, Wood Carvers Association, Techiman Timber Products 
Retailers Association (TETIPRA), and Canoe carvers Association. In general, SMTE’s can be 
categories into three levels of operation as follows: 
 

 Production – this involves all activities as collection/gathering and harvesting that are 
undertaken in the forest or fallow bush. 

 Manufacturing / processing – this involves all proprietors who process  materials into 
finished product for sale 

 Transport / Trade – this comprises all proprietors who engage in purchase and sale of 
raw and finished products. They include merchants, large-scale retailers and small-scale 
retailers. 

 
3.2 Stakeholder consultation 
A number of meetings were held with some of the stakeholders across the country to obtain 
detailed information about the groups, their characteristics and description. The information 
captured focused on:  
 

 Location 

 Specialties 

 Existence of associations 

 Reason for forming associations 

 Roles and Responsibilities 

 Possibility of networking  

 Kind of network 

 Modalities 

 Structure, code of conduct. 
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3.2.1 Location of SMTEs 
The locations of existing SMTEs are important in order to have interactions with them. The 
study identified fifteen (15) locations of SMTEs which were purposely selected through the 
country. Table 1 presents some information about SMTEs on locations and types of activities 
involved. 
 
Table 1: Basic information about identified groups 

No. Group Name Location Other Locations Work  Description 

1. GTA National- Kumasi District and 
regional 
branches 

Loggers 

2. FAWAG National- Kumasi District and 
regional 
branches 

Produce furniture both domestic and 
foreign market 

3. WAG National- Kumasi District and 
regional 
branches 

Produce furniture solely for the local 
market 

4. Small Scale 
Carpenters 

Sokoban Wood 
village 

District and 
regional 
branches 

Produce furniture for the local 
market and overland exports 

5 DOLTA National – Accra Regional 
branches 

Trade association whose sole 
mandate is to ensure members deal 
in legal timber trade. 
Deals in lumber, carpentry, wood 
processing 

6 Ghana Saw 
Timber Sellers 
Association 

Sokoban Wood 
Village 

- Wood sellers and lumber dealers 

7 Small Scale 
Timber Millers 
Association 

Sokoban Wood 
village 

Regional 
branches 

Millers with small machinery 
Chainsaw LOGGERS(legal & illegal) 

8 Co-operative of 
Foase wood 
carvers and 
marketing 
association. 

Foase, Ashanti 
Region 

- Suppliers of raw materials, carvers, 
designers and finishers of artifacts 

9 Wood Carvers 
Association 

Ahwia, Ashanti 
Region 

- Supply of raw material, carving (of 
stools, drums) and marketing. 

10 
 

Ghana National 
Canoe 
Association 

Prampram Members 
located in the 
forest districts 

Timber trade, Training of apprentice,  
identification and location of trees 
for canoe 
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 across the 
country 

11 Canoe Carvers 
Association 

Moree  Branches in all 
fishing 
communities 

Carving, finishing and sale of canoes. 

12 Ashiaman Wood 
Dealers 
Association 

Ashiaman, Tema - General wood dealers, carpenters, 
wood manufacturers 

13 Aburi Industrial 
Centre 

Aburi, ER - Carvers, Finishers, Designers, 
Retailers, Apprentice etc 

14 Koforidua 
Timber Market 
Association 

Koforidua, ER - Carpenters, Door furniture, wood 
dealers, wood seller etc 

15 Techiman 
Timber Market 
Retailers 
Association 
(TETEPRA) 

Techiman - Lumber sellers 

 
 

 Specialties 
There is no specialization among the section of SMTEs who are involved in logging, conversion 
of logs into lumber and lumber trade.  The chainsaw operators who supply the lumber sellers, 
however, have specialities in order to saw the felled tree into different specifications. Those 
involved in canoe and carving have specialization in the form of division of labour from the start 
to the finished product. For instance, wood carvers had other groups which specialized in 
stools, dolls, pattern design, painting, inscription design, furniture and drums.  
 
3.2.3 Reason for Associations 
The reasons for the formation of association vary for the various categories of enterprises. The 
reasons range from trading through profit making to sustainability of enterprises. The purpose 
of some associations was to create effective coordination among members engaged in similar 
enterprises by identifying a regulatory structure to be in charge of them. The various SMTEs 
have come together based on a number of reasons including: 
 

 Be recognised by appropriate authorities 

 Be united to form strong association with one common purpose (common platform) 

 Creation of employment opportunities for the local people 

 Be able to access loans from financial institutions 

 Prevent fraudulence among members  

 Organize lumber sellers 
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 Stronger voice and solicit for buyers 

 Obtain sub-contacts from government and other institutions 

 Obtain large quantities of orders for members  

 Obtain assistance from Government 

 Sell or market lumber to the local community 

 Allocation of resources to members 

 Monitoring of members  
 
3.2.4 Roles and responsibilities 
The various SMTEs visited have formed associations which have been playing important roles in 
supporting and regulating members to benefit in the context of development. In general, the 
existing associations have been formed to;  
 

  have a common goal and general welfare of members  

  support members in production 

 support members financially through internal mobilization 

 train the youth into craftsmanship  

 help reduce transportation cost among members through bulk purchase and 
conveyance of raw materials 

 provide lumber to the local market for users 

 provide employment opportunities to the local people/communities 

 offerrecognition by the relevant and appropriate authorities 

 organize, monitor and protect members  

 offer access and security for loans from financial institutions 
 



17 

 

3.2.5 SWOT analysis of the groups 
This session presents the results of an analysis of the various groups towards understanding their strengths and weaknesses with 
respect to group dynamics and in VPA implementation.  
 
Table 2: SWOT analysis of identified groups 

GROUPS STRENGTH WEAKNESS OPPORTUNITIES THREATS 

GTA  Well-organised 

 Functioning Secretariat with 
Head quarters 

 Dissemination of  information 
to members 

 Collective lobbying-
Legislation 

 Able to mobilise to engage in 
project – Plantation 

 Effective interaction with the 
sector Ministry and Forest 
Commission 

 Allocation of resource base 

 Access to financial resources 
and assistance 

 Access to competitive 
market-GTMO-turned itself 
as a cartel to dictate log 
prices  

 Access to raw material base 

 Legal operating permit 

 Recognised by 
appropriate authorities 

 Consulted on forest 
issues 

 Most members are 
enlightened and 
understand VPA issues 

 With the 
implementation of the 
VPA, it is hoped illegal 
operations will be 
minimised 

 State of forest cover-
diminishing 

 Activities of chainsaw 
operators 

 Lack of adequate 
protection of the  
non-cooperative fringe 
communities. 

 
FAWAG 

 Organised group 

 Office Location – 
National/Regional 

 Sokoban Wood Village 
enclave land cover of 140 
acres 

 Membership - 400 

 Lack of access to legal 
lumber 

 Lack of skilled labour 

 Obsolete woodworking 
machinery 

 International competition 

 Lack of modern technology 
training facilities  

 Lack of interest in 
apprenticeship training 

 High rate of housing 
developmental projects 
e.g. 200 SHS 
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 Lack of representation in 
some regions 

 Lack of know how on 
modern  furniture 
production 

 Lack of support from central 
government 

 Lack of direct access to 
government contracts 

 The non existence of 
production and quality 
standards for the wood 
sector. 

WAG  Have a national President 

 Have a national office 

 Located all over Ghana 

 Have membership of 5000 
across Ghana 

 Have been receiving training 
programmes from various 
sectors 
 

 Low commitment towards 
fees and dues by 
membership 

 Lack of access to legal 
materials  

 Lack of interest in 
apprenticeship by the youth.  

 The ever increasing prices 
hikes of raw materials.  

 Lack of direct contract for 
business 

 obsolete machines Over 
reliance on illegal timber as 
raw materials.  

 Every quarter we have 
training programmes, 
workshops and 
seminars 

 Government enforcing 
the 30% timber law-
implementation -
domestic 

 
 

 Foreign import is also 
killing the business 

 In our tertiary 
institution, Polytechnic 
and the rest are no 
longer taking artisan 
courses 

 

Small 
Scale 
Carpenter

 A membership of more than 
three thousand, that is 
master craftsmen and 

 Poor means of 
communication with 
government in terms of 

 Collaboration with 
NGO’s such as GIZ, FoE 
etc. 

 Seizure of products 

 Customers do not 
pay their monies 
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s apprentices 

 Easily located at the Wood 
village enclave 

 Sharing of ideas in terms of 
subletting of contracts to 
members. 

 Patronage in products locally 
and in terms of exports 

 Registered under Ghana’s 
Companies Code with the 
Registrar General 
Department 

contracts 

 Little knowledge on new 
technologies in furniture 
making 

 Poor electricity supply 

 Illiteracy 

 Poor management and 
entrepreneurial skills 

 Training for members 

 Collaborations with 
financial and health 
institutions 

 Collaborations with 
foreign governments in 
terms of exports 

 Arbitration of case 

after we have 
finished their 
products 

 Low quality lumber 
on the domestic 
market 

 Poor electricity 
supply 

 High electricity bills 

 Poor management 
and entrepreneurial 
skills 

 Illegal chainsaw 
timber 

 Low commitment to 
meetings 

 Advertisement?? 

DOLTA  Numerical strength 

 Well organised at the 
National and regional 
levels 

 Able to feed the domestic 
market 

 DOLTA are now well 
recognised within the 
forestry sector 

 Ability to lobby at the 
higher levels 

 Not well informed about 
VPA 

 Scattered members – 
Not well organised at the 
district levels(local) 

 Lack of financial 
assistance 

 Literacy level is low 

 Inability to keep our 
books/records. 

 Lack of legal expertise 

 Good relations with 
the government 

 Collaboration with 
other agencies – 
FAO 

 Exposure to 
international level 
with representative 
to chainsaw-
Guyana, Cameroon, 
Gabon - Importation 
of wood to augment 
the 40% from the 

 Tax importation 
weaver is a threat 

 About 90% of our 
people will be out of 
work when the 
government 
implements VPA 

 Interception of 
goods?? 
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sawn mill product 

Ghana 
Sawn 
Timber 
Sellers 
Associatio
n 

 Numerical strength 

 Well organised at the 
National and regional 
levels 

 Able to feed the domestic 
market 

  Recognised within the 
forestry sector 

 Ability to lobby at the 
higher levels 

 Not well informed about 
VPA 

 Scattered members – 
Not well organised at the 
district levels(local) 

 Lack of financial 
assistance 

 Literacy level is low 

 Inability to keep our 
books/records. 

 Lack of legal brain 

 Good relations with 
the government 

 Collaboration with 
other agencies – 
FAO 

 Exposure to 
international level 
with representative 
to chainsaw-
Guyana, Cameroon, 
Gabon 

 Importation of wood 
to augment the 40% 
from the sawn mill 
product 

 Tax importation 
weaver is a threat 

 About 90% of our 
people will be out of 
work when the 
government 
implements VPA 

 Our goods are 
intercepted even 
when the consumer 
has license our 
product  

Wood 
carvers 
Associatio
n (Ahwia) 

 Numerical strength   Not organized   Need to network to 
benefit from 
government policies 

 Unavailability of raw 
material 

 Bureaucracy in 
having permit from 
FSD offices 

Co-
operative 
of Foase 
wood 
carvers 
and 
marketing 
associatio
n 

 Specialized in their field of 
work  

 Lack of financial support 
which has made the 
exhibition centres a 
white elephant. 

 Linkage with other 
groups to look for 
alternative market 
for products. 

 Unavailability of raw 
material 

 Numerical strength     Down turn of 
business after 
collapse of the 
world trade centres 
which was the major 
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market for their 
products. 

  Have democratically 
elected executives  

   

Techiman 
Timber 
Market 
Retailers 
Associatio
n 
(TETEPRA)
. 

 Well-organised group 
with effective leadership 

 Relevant commerce 
documents like VAT 
receipts that are issued to 
customers.  

 Major lumber trade 
centre serving the 
northern part of Ghana.  

 Able to mobilise to 
engage in project e.g. 
Plantation. 

  Legal operating 
permit 

 
 

 State of forest 
cover-diminishing 

 Current ban on  
Chainsaw 
operations  

 
 

Ashiaman 
Wood 
Dealers 
Associatio
n 

 Population of 600 
membership, 2000 
labourers, 500 masters, 
about 40 ice water sellers 
and petty traders etc 

 Increase economic 
activities within the 
municipality  

 Well organize conference 
hall for hosting meetings 

 Well organize association 
to lobby from 
government   

 Irregularities of members 
attending meetings 

 Lack of training 
capacities in general 
management for 
members 

 Lack of labour skills 
among members  

 

 Creation of business 
in the local 
community  

 Creation of 
employment 
opportunities for 
the local 
communities  

 Increase petty 
trading activities  

 

 Reduction of lumber 
(raw materials)  for 
production 

 Scarce supply of 
lumber to the 
market 

 Lack of available 
lumber for building 
contractors 

Aburi  United towards a  Bureaucracy in receiving  Exposure for  Lack of market 
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Industrial 
Centre 

common goal 

 Lobbying for training 
programmes for its 
members – WWF, EDIF-
Export Development 
International Fund 

 Able to source for 
financial assistance from 
financial institutions 

 Able to monitor members 
on illegal activities  

 
 

permits from FC 

 Police interference 
during operations  

 Frustrations from FC task 
force and Technical 
officers  

 Lack of market facilities  
 

members  

 Recognition from 
Government and 
other institution  

 Lobby from 
Government on 
Wood production 

 Exhibitions from 
other countries such 
as USA, Liberia, Cote 
D’Ivoire, Nigeria, 
Dubai etc 

facilities  

 Low cost of 
production due to 
inadequate raw 
materials    

 Lack of loan facilities  

 Lack of patent rights  

 Lack of legal backing     

Koforidua 
Timber 
Market 
Associatio
n  
 

 Access of loans from 
financial institutions 

 Massive advocacy for 
members  

 Community social 
responsibilities – Sarkodie 
Junior High School, Ada 
Kyeremateng JSS, 
Koforidua Sec Tech, and  
etc 

 Frustration from the 
Police Service and FC 
officials  

 Irregular attendance of 
meetings  

 Selfishness of some 
members   

 Lack of payment of dues 
by some members  

 Well organized 
association for 
lobbying 

 Access to financial 
institutions for loans  

 Exposure to other 
countries  

 

 Poor coordination 
between FC/FSD 
and wood dealers 

 Interference from 
police     

 Lack of market 
facilities 

Ghana 
Nation 
al  
Canoe 
Carvers 
Associatio
n 

 Well-organised-
functioning Secretariat-
Head quarters 

 Provide support for each 
other financially 

 Effective interaction with  
Forest Commission 

 Registered members 
leave the association due 
to financial facilities 

 Irregularities of members 
attending meetings 

 Increase price of timber 
affects productivity 

 Well-organised-
Functioning 
Secretariat-Head 
quarters to support 
members 

 Creation of 
employment 

 Landowners sell 
timber to 
unregistered 
members creating 
conflicts between 
members  

 Scarce supply of 
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  Well organize association 
to lobby from 
government. 

 

 Bureaucracy in 
documentation   

 Lack of skilled labour 
 

opportunities for 
the local 
communities  

 Protection for 
members  

 

lumber to the 
market 

 Increased price of 
canoe trees due to 
other new found 
uses. 

 Poor access to raw 
material 
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3.2.6 Possibility of networking and with which groups 
All the SMTEs indicated they are enthusiastic to network with other groups or related 
institutions to facilitate transactions and communication. Currently, SMTE’s are not networked, 
however, there is a strong potential for networking within and amongst the SMTE’s and their 
affiliations as shown below.  
 

 
 
 
 
3.2.6.1 Other proposed forms of networking 
Other forms of networking proposed are as follows: 
 

 Forest officers should be attached to wood industries for easy requisition of permits 

 Institute collaboration with Ministry of Fisheries for contracts (canoe carvers) 

 Government to provide substantial financial assistance  
 
3.2.6.2 Proposed strategy for networking 
The participants proposed the following strategies for effective networking 
 

 Collaboration and coordination  

 Identification of interested associations  

 Exposure to dialogue  

 Capacity development towards linkages  

 Create platform for networking and information sharing  
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3.2.6.3 Kind of network 
A number of areas identified for possible network among SMTEs include:  
 

 Marketing and products exchange  

 Communication  

 Financial support 

 Acquisition of raw materials   

 Export of wood products 

 Waiver of taxes on wood products      

 Resource Access 
 
 
3.2.6.4 Expected benefits and disadvantages without networking 
The various groups also presented opinions on networking based on expected benefits and 
challenges.  Table 3 indicates the expected benefits from networking and disadvantages 
amongst the groups.  
 
Table 3: Expected benefits and disadvantages from networking 

Expected benefits from Networking 
 

Disadvantages without Networking 

 Challenges with individual associations can be 
readily solved when they come together. 

 Being networked will enable them to have 
international image and exposure. 

 Have a stronger voice to present issues confronting 
industry to government 

 Dialogue and share ideas to promote their 
businesses 

 Duplication of efforts 

 Possibility of being knocked out of 
business 

 Inability to dialogue with powerful 
stakeholders. 

 

 
 
3.3 Modalities and structure 
There should be modalities by which a networking structure should be put in place to 
effectively carry out its assigned roles and responsibilities based on principles and code of 
conduct. The proposed networking structure need to be guided by agreed principles in order to 
stay focused. The proposed modalities for networking are- 
 

 Development of constitution 

 Guidelines on discipline among members  

 Measures towards self regulation 

 Address bureaucracy in daily transactions and documentation  

 Quality assurance of products  
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It is expected that a multi-stakeholder approach would be used to identify and elect members 
to form the structure of the networking. It is proposed that representatives of chairmen, vice 
chairmen, secretaries from various groups or association and other institutions should form a 
governing council. The governing council should elect its executives to include chairman, vice, 
secretary, treasurer, etc. The proposed operating structure for network should be at the local, 
district, regional and national. 
 
3.4 Code of conduct 
There is the need to have an acceptable code of conduct. The nature of the code of conduct will 
depend to a large extent on the nature of the networking structure being set up. Having a code 
of conduct will limit abuse of power. A code of conduct will highlight issues of transparency, 
accountability, equity, efficiency and effectiveness for the networking.  
 
3.5 Legitimization and recognition of networking structure 
Legitimization and recognition of SMTE’s network can be obtained through registration with 

relevant governmental institutions. Once the SMTE network is registered it gains recognition at 

all levels and their engagement in the implementation of VPA will be enhanced.  This 

recognition will give the enterprises credibility in finding and dealing with clients. A networked 

SMTE’s open avenue for business contracts from both formal and informal institutions. Again a 

recognized and legal SMTE will enable the enterprises to access certain district and national 

enterprise support services including financial assistance.  

Legitimization and recognition of networking structures should deliberately seek all relevant 
duty bearers and dialogue with them for social and legal recognition. Such recognition should 
include publicity and in some cases, it will require preparing an advocacy plan to lobby for 
necessary legal recognition through passing of bye-law for formal legal recognition. It is 
therefore recommended that this network should be affiliated to an existing platform such as 
DOLTA, NFF-G or MSD. 
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PART FOUR 
 

4.0 KEY FINDINGS/ LESSONS LEARNT 
 
4.1 Lack of adequate information  
Information on SMTEs and their operations are not available as efforts have not been made to 
integrate them into the forestry sector. This is because most of the SMTEs for instance lumber 
sellers are perceived to be operating illegally and so the Forestry Commission does not 
recognize them as a stakeholder group to collaborate with. 
 
4.2 SMTEs suspicious of being phased out of business 
Most SMTEs are utilizing illegal lumber. This has made them lip-tight to outsiders for fear that 
the disclosure about their business would be used against them which makes it difficult in 
accessing information from SMTEs.  
 
4.3 Use of SMTEs for project benefit 
According to the SMTEs visited, there have been several instances where the FC and other 
related institutions have consulted them for research and information for project development 
for the benefit of SMTEs. These, however, do not happen and they have become suspicious that 
they are being used to gather information for the benefit of FC and other institutions. This has 
affected their participation in meetings and discussions. 
 
4.4 Lack of feedback after consultative meetings  
Some SMTEs are questioning the series of meetings and discussions held without any concrete 
outcomes and see it as waste of time to grant meetings with FC officials.  
 
4.5 Lack basic knowledge on FLEGT VPA  
With the exception of DOLTA, GTA and WAG, all the other SMEs visited lack basic knowledge 
about FLEGT VPA which will have a very negative impact on the implementation of VPA 
initiative in Ghana. 
 
4.6 Existence of division of labour within Carvers 
Within the various groups, there are other specialized labour groups.  For instance, wood 
carvers have other groups which specialized in stools, pattern design, painting, inscription 
design, dolls, furniture and drums. 
 
4.7 Individual or sole operators or sellers within SMTEs 
Most members of SMTEs visited operate as individuals with very poor intra-group linkages.  
 
4.8 Existence of cross visits and trade among Carvers 
Some of the SMEs like the carvers had an institutionalized network with their colleagues in 
other areas and sometimes organized cross-visits to encourage learning and sharing. 
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4.9 Donor support for infrastructure 
Carvers at Foase, Aburi and Ahwia had received various forms of support like skills training as 
well as funding from agencies like Aid to Artisans of Ghana (ATAG) and Ghana Exhibition Trade 
(GETrade). Part of this was channelled into the development of an office complex with 
exhibition centres and workshops.  
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PART FIVE 

 
5.0 CONCLUSIONS AND RECOMMENDATION 

 
All the SMTEs have the desire to network with other groups or related institutions to facilitate 
transactions and communication. Currently, most of the groups are being challenged with 
inadequate knowledge on legal processes for acquisition of harvesting rights, poor technical 
and business know-how and disorganized organizational set-up, all of which are hindering their 
operations and the VPA processes. FC should organize consultative workshops and build SMTEs 
capacity for better methods of producing legal lumber both to the international and local 
market. 
 
SMTE’s recognize that networking and coordination amongst them is a necessity for the survival 
of their businesses during the implementation of VPA. It is therefore important to facilitate 
networking amongst SMTEs to enhance their operations and at the same time ensure broader 
stakeholder participation in the VPA implementation.  
 

5.1 Way forward 

 
• Need for awareness creation on VPA for wood carvers  
• Organize meeting to establish the platform, agree on modalities and appointment of 

leadership. 
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